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ABSTRACT’ ' . .

In order to betterfmeasure outputs in the student Y

. personnel services, an attempt was made through an all day«off«campus

student affairs retreat to develop-a model which woulgd 1dent1fy the

desired outcome, indicate the accountable area, specify the method of

.accompllshlng the outcome, and list the techniqués for, measurlng the
accompllshments in terms of completlon,ana effectlveness.,A short

' synopsis of the results of the retreat is discussed, as. well .as the

" results of several followup sessions. The completed model, however,

1s not presented in the report. (Author/Pé) L 2
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_DEVELOPING A MODEL

FOR ASSESSMENT OF STUDENT PERSONEL OUTCOMES

rd

b ’ :
Introduction * : '

. " With the age of accountability turning into old age and the retrench-
ment symbolism chafging to a survival cry, the justification for
student personnel ‘services must change from predetermined constructs
to measured outputs. Thus, in the survival mode, William Rainey
Harper College's Student Affairs aréa hds-been Charged-by the Board
of Trustees to: "Establish a task force to‘jpént1f9fdesifed outcomes
from the Student Affairs area with emphasis on the investigation of
measurement techniques, and to recommend a plan for the development -
of & system to collect. data." . . - s

s ¢ T

To meet this institutional goal the Student Affairs area set as its-
objective the development of a model which would identify the desired
outcome, indichte the accountable area, specify the method of .
.accomplishing: the outcome,’ and 1listing techniques for measuring the
accomplishments in terms of completion and effectiveness. ~ !

. The purﬁqse, then, of this paper is to describe the process undertaken
to reach this objective.. - ' '
- N \‘; .

Process

Already operating under the Management By Objectives (MBQ) systém,

the Student Affairs-area was part way. towards our objective,.or at.

Jeast we thought we were. A£he first major question raised was

What dre our desired-outcomes? Most ‘student personnel managers went
. to the:r stated objectives to answer this question. However, upon

analysis

IS

f the management objectives, we found that the gbec1f1catioﬁ
+ of outcomes was replaced with operationa] statements” presumed negded
to reach tgsﬁdesired outcomes, but in mahy';ases not even mentioned.

. éw”f;:,,( v e . . » (R4 .

Thus, it ‘was evident that %ﬁgeparat1on in thinking must occur. - On-
) one hand we needed objectives to manage the operation of programs, . .-
.+ staff, and studepts; but on the other hand we needed gutcdye'objggpives

to keep the operational objectives on the right course. ~ AS a result

of this analysis, it was. found“that most areas really didn't have

written statements that defined the desired outgpmeS‘of their area. - .
To ,help each director def1néﬁ%he appropriaté outcomés of his or ‘her’
aréa and to sensitiZe_each person to theé charge of developing 2 model-
- \with spécific outcomes written in méasurement termps, an all day off- .

. - k2 15

. ‘campus S;ud?ﬁt Affairs retreat was gghédu]ed.

.
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A

Retreat Va .
The purpose of the retreat held fo,”aiiistgge@t/persoﬁne1,professiona]s
was ‘to involve each person in the/identificatjon of program outcomes,
measurement techniques, and to vfovide input on resolution of ident-
ified problem areas. The activities undertaken was the completion of
a questionnaire developed from the IRC Model For Input-Oufput Analysis
by James Wattenbarger and John Nickens at the University -of Florida.
Here each person was asked to respond to predetermined student™
personnel outcomes and to indicate if they were aware if these' were
dutcomes' of Harper's program, if the outcome was carried out, -and how
effectively it was accomplished. o .0

Following the completion of the questionnaire which containeg\46 outcomes ,
the questionnaires were talliegd by the Deans' secretaries white the ¢
. student personnel staff took part in a group dialogue developing better
working relationships between each other.  Although scheduled “to allow
for more open discussion about; performance and program appraisaly the
group dialogue had an additional benefit of solidifying relationships °
ad understandjngs of what others did. .
10 i Z' .

éé' The éxt sched

. 2
-

ed activity on the agenda was to look at thé questionpaire

«
-

resultgsS~AL#bugh summary data was available, time did not allow A
complete scgﬁﬁn of the results and this item wasrpostponed until @ .5 y
follow-up séssion could be scheduled: _ SRRt

‘\, . ~ ! 7 L el
o ‘. P S
Next a seecond questionnaire was administered. - The purpose of this

questionnajre was to focus on how each participant eva]uaggqgthe outcomes
listed on ithe questionnaire. . The results here indicated¥fhat the  *}

majority.felt confident in evaluating the effectiveness of each outcome®
However,, the results also showed they did not have-valid-reliable, data *
_regardingi.the accomplishments of each outcome,-nor the pre-established -
standa éito judge the effectiveness of each outcome. ‘l;;yé; the,

objecti) %’ of the questionnaire was accomplished, i.e,, to“bring to

each pergon's attention the importance of data ‘collectiof and the ‘need
for pre-gstablishedruriteria defiping t e effectivepess,'of student’ '
personngl. outcomes.” . a\\ff?pfngj‘p~ LR

¥ }‘:“ ° P x

e
s

. .The Jask:item on the agenda was identification of problem areas in the’
student}personne] programs. The focus here -was.on theygﬁtcome of
programs, not the management of programs. . The ‘group. was divided into
four gm?]ﬂ groups - of four or five people. Each person:was to write,
five ﬁrggrgm areas where desired 6utcomes were not;,vident._ From each
1ist each person recommended for, a master group 1ist ‘the most important
;prob]qmifrqm'his or. her viewpoint. , When each pﬁbbTem‘wa§f1is§ed, .
;other group members would ask questions to. clarify the‘exact intent of

1

"ihe pﬁQRJem.\ ihen -this protess was compTeteg,_&ﬁe total group was °
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reassemb]ed and each subgroup posted their five or six prob1em areas.
Again clagification was made as to intent.
was c]ar1f1ed the,group was asked to rank order/the seven most

1mportant§prob]ems as they viewed them.

Each member then turned in

After each of the problems .

PR

P

presentediat the retreat and were scheduTed to be d1str1buted at a
fo]]ow-up session. . . :

. ) i‘f [
Ther eva]ua§1on of the retreat was genera]]y pos1t1ve The maJor
benefit was that many Student Affairs personnel for the first. 'time felt
they had 1nput in identifying oytcomes and resu1t1nq problem areas. '

their ran%:ngs Because of time constraints,, the rankings were not

®

and, in add3t1on to working towards the development of an assessment

‘vmode] of stident personnel outcomes, the staff recommended the explor-

ation by the tota1 group of act1v1t1es which could produce the desired
qvtcomes where problems were identified,

"}7'\«‘

ﬁ/
Fo]]ow-QpﬁSess1ons

)

Severa] fo]1ow-up sessions were scheduled .to ‘work’ further toward the
objective of development of an assessment model. The first session’,

scheduled focused on the results of the assessment questionnaire, the '

identification of problem areas, and suggestions for activities'which’
could hopefully produce desired outcomes. The result of this first
session was the 1dent1f1cat1on of six high priority probTem areas -and

the suggestion by the group to set up committees to exp]ore solutions '~

to the 1dent1f1ed problems.

The next sess10n scheduled w111 look at the list of program outcomes
completed by each student personnel manager. At this session,

scheduTed for later this Spring, the Student Affairs staff will review . .

and evaluate each 1ist and then compile.a-'master 1ist of‘all Student
Affairs outcomes for Harper College. This 1ist of outcomes will then
become the foundation of the assessment model. = The next step in the
developmént process will be to expand thé model to include how each
outcome will be accomp11shed who will coordinate the accomplishment,

“when it will be accomplished, and £hé criteria or standard by w 1c2 )
n o <

the accomplishment will be evaluated. Following the comp
the proposed model, an‘outside consuitant will be asked" ‘to validate
the outcomes against the institutional goals and mission 'Statement,

to validate the performance activities, and to va11date the eva]uat1on '

procedures ' { . .

.Upon comp]et1on “of this process the assessment model will be rev1sed

and the fipal document will be produced for use by, the Student Affaxrs
area. : ) ‘ : ) G

1 * . ’ . P
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‘The basic recommendation was-that follow-up sessions.should be conducted

»




